
ALG Minutes-~--November18, 2009
Present:Bart Wendell,facilitator;PaulinaKnibbe,PeterBerry, BoS; SharonMcManus,XuanKong, Sc;
HermanKabakoff, MaryAnn Ashton,FC; SteveLedoux,JohnMurraySteveMills, MarieAltieri, staff.
Audience:DoreHunter,Minuteman;TessSummers,schoolfinancedept; SteveBarrett, town financedept.;
RuthKohls,LWV; Dick Calandrella,charlieKadlec.

8. MaryAnn askedfor timeto presentanupdateon thecostsavingsplan

Bart askedif his understandingoftheALG ruleswere correct.It washisunderstanding
thatthepublic wasallowedto speakto the issuesat theendof themeeting,if time
allowed.Membersconfirmedhis understanding.

1. MinuteswereOk’d.

2. FY Town & StateBudgets—revenueupdate SteveLedoux; SteveMills
SteveL saidhedid notexpecttheGovernor’s9c cutsto comeuntil Jan.But hedid
expectthem. Hesaidthatin generallocal aidwasnot touchedsavefor $700from library
aid. Heis keepingthehiring andspendingfreezein effect.
SteveM saidthattheschoolsituationwassimilar to thatof thetown. Henotedthatthere
havebeenmediaannouncementsof a5% cut in circuit breakerbuthehasnotreceived
official word.The5% represents$48kfor APS.
Recentsuperintendent’smeetingdiscusseda45% cut in regionaltransportationbudget—
againtherehasbeenno “official word.” If true,thatwould meana $350kproblemfor
nextyear.
SL: reportedthataMMA meetingspeaker,Rep. JayKaufmanwanted/triedto get the9c
cutsto comebeforeJaninsteadof waiting. Theredoesnotseemto beagoodreasonfor
thedelayunlessthedecreasein local aidresultingin budgetcutsdoesnotneedto go to a
TownMeeting.
Marie notedin thepasttheDOR allowedtownsto “bank” transportationmoneyso
moneyreceivedin FY 09 couldbeusein FY 10.TheDOR hasnow saidthemoneymust
beusedin theyearreceived.
Herman:thatwill meanabumpin E&D for aone-timebenefit.
Marie We haveenoughto coverFY l0---FY 11 will bea transitionalyear

3 Split allocation: schooldebt & police 4. Reviewof ALG spreadsheet
Extra Info: sheetshowingAPS debt & Copsprogram;ALG budgetsheets1. 10%cutin
stateaid & 3%budgetincreasethathasover$2M deficit; 2. 10%cut stateaid0%budget
increase;3. 10%cut stateaid & level servicethathasover$4M deficit. “John’ssheet”
detailingFY 11 0%; FY 11 plus3%FY 11 level serviceFY 11 whatif.
As requested,JohnMurray, SteveBarrett,MarieAltieri & TessSummersmet to research
theon thepaymentsof theAPS debtto thetown andcalculatingtheannualcostswhich is
$308,822/yr
Discussion/explanation

Thefinal costsfor theDouglasroofwill havedebtservicein FY 11.
Pg2. Changesin revenuesdueto changesin DOR regulations---reductionin overlay
amount;for tax title only interestcanbe ($88,800)—itis nota recurringrevenue(the
reasonbehindtheDOR rule)
Herman:I thoughtthebudgetbalancedbecausewecouldusethe$360k[tax title $$] and



now wecan’tusethatmoney.
John: theDORhasalloweda5% increasein excisetax & aloweroverlaybalance.
Mary Ann askedif therewassomestatutethatwasregulatingtheDOR changes.
Johnsaidno but thecommissionerwas“clampingdown”
MA suggestedthattheseactionsweredesignedto forcecommunitiesinto savings.
Sharon:theFY10budgetlooks to be in balancesothatthetax ratecanbeset—Iam
concernedabouttheexcisetaxnumberanypossiblerevenuesthatwill showup latein the
process[and cannotbeused]

Marie: Thespreadsheethasanothercol. with FY 10 Town Meeting;FY 10 Sept& then
Nov. Thechangesin interest$276k-$300k;fees$835k-$940k
Therewerequestionsaboutthe increasein fees
SteveL saidthenumberof buildingpermitswasup & thenumberswererealastheyare
reportedon therecapsheet

Marie:ForFY 10, 1112,& 13 thingsareflat---wehaveworkedwith John& SteveB and
havebeenconservative
MA notedthattherewill bea changein thereservesbecauseof theDORregulation
Marie:Thetax title & regionaltransportationwill beareserveregenerationfor freecash
of $272k& $300kto E&D. Shewantedto makethemoneyavailableforpossibleFY 10
cuts.
Johnsaidthatwasnot allowed.But afterthetax rateis settledif weareshortin Junewe
canusethereservesto balance.

APS Debt & COPs
Mariereportedthat theywentbackthroughtheprogramsto determinehow thedebtwas
allocatedon theALG plan.In 2008$200kmorethanis beingcarriedon current
spreadsheet.$194kwasin APS in FY 09 butnot FY 10. Sowehaveput it backin FY 09
andalsoFY 11. Thereis a line showingthedecreasefor theAPS & increasefor thetown.
Theincreasein newgrowthwill keepthebalance..Mariesaid shewill incorporatethese
changes[on ALG plans]going forward.
Herman:wehavetheoptionof droppingtheprogram[COPs] sodroppingthecosts.
Paulina:If theschooldropstheprogram,thereis a questionif thetown will pick it up
Back to spreadsheet:
Marie: on the3%increasesheet,reservesarenotchangedsinceTownMeeting,If weuse
$2M reservesfor thenextthreeyears---thereis a $2-2.5M “problem”0%increasegets
closerto abalancein nextthreeyearsbut alsorepresentssignificantcuts
On the levelservice—nonewstaff—deficitof $4m.
Paulina:my senseis thatweareusingup freecash
Marie:Freecashadds$250keachyear;E&D $50k

Reviewof Summary Sheet
Revenuesconstantat 0 & 3%levels
$7.6Mreservesbetweenboth,cutsin service
3%levelwould require$4.3Min reserves,0%level balancesbutrequiresa combination
of cutsandreservestotaling $4.3M.Level servicewould require$5.7Museof reserves



JohnMurray’s SensitivityChart
Thelaborcontractsarenot signed.Police andfire havegoneto arbitration.Theincrease
for laborwill comefrom freecashandis retroactiveto FY 07.
P. Berry: the laborincreaseshaveto passTownMeeting,if theydo not, negotiationswill
haveto bereopened.

SteveL: weneeddirection.Hewill presentthebudgetto BoSon Dec
21

st I wantto
know theALG policy on theuseof reservesto finalizethebudget”
MA: it looks asif theremaybea 1%liability for thesettlement.
SteveL: That’spartof thedifficulty [estimatingthepay]—theremaybe savingsin health
care...1 justdonot know howto estimate.
MA: “It’s germaneto ourdecision---thereservesarethere,weneedsomekind of number
for an estimate---evenarangewould behelpful”
Marie:FY 1 1---planningpurposes3% & 0%
S. Mills: schoolcutsat 3% means$1.6M0% $3.2 M. I’m hopingfor aresolution
between$1 .6-$1 .7M---no lay offs. 3%therearesignificantcutsbutnot professionalstaff
0%at $3.2 M would include 15-20professionalstaff.
Marie: thosenumbersincludetheuseofalmost$2M in reserves.

Herman:reserveuseis up from $2-$4Mlet’s assumestayat $1.9M...

Bart: that needsto bedecided
SteveL: which scenariodo weuse?
H: embeddedin this assumptionis thatwewill taxto thefull 2.5%level.
Ans: yes.
Bart: is thereany clarity?
Herman:whatserviceswould be cut; do wehaveaheadcounts?It shouldbeno more
than3%increase
Xuan: it wasmy understandingALG would havea0%, level; and3%---constraintson
theschoolswill be severe.We needto decidean acceptableimpactonservicesfor each
unit

Bart: canwe cometo arecommendationnow ordo you haveto go backto yourboards?

Paulina:wehaveto give staffguidancelevel serviceis out. My suggestionis to build a
3%budgetwith an addendum—listing what is dropped.Let’s work from data
Xuan:doesthat meanno useof reserves?
Paulina:3% implies theuseofreserves
Marie: 3%but at whatlevel ofreserves?
J.Murray: The3%needs$4.3M
Herman:I heardto keepthebaselineat $l.9M.go with the3% & list thecuts---thosecuts
wedon’t wantmadeaddbackbut keepthereserveposition

Bart: it will beoutof balance
Herman:maketheservicecuts.
J.Murray to get to the3%weneedthe$4.3M---whatyou aresayingis to usethe$1.9 M



to getto the3%---howareyou goingto do that?

****BaJ~t:Is thereagreement?Agreementeventhoughit meansservicecuts?

Paulina:Let’s usethe3% asastartingpoint---thenknowing wecan’t getthereusing
$1 .9M, seehow wecandealwith theshortfallandlist thecuts.
Thealternativeis to increasetheuseofreserves

***There wasagreementon thisapproach.
***There wasagreementto go backto boards

It wasrecognizedthatthe$1 .9M useof reserveswould resultin servicecuts

Bart: thefollowing proposal: 3% using $1.9M reserves;list of cuts; list to get to 0%
& takeit back to the boards

J.Murray: if wemakethesecuts---howwill wemanagethesplit?
Marieweneedto makesurethenumbersarecorrect

7. Mealstax
Extrainfo I: calculationsfor themealstax & proceduresneededto follow for it’s
implementation.Letterfrom EDC in opposition.Takenoutof orderbecausePeterBerry
hadto leave. It is not clearif theBoSis goingto pushthis option.

5. MinutemanExpansion
DoreHunter,Acton’sMinutemanrep reportedon theprogressof theschools’needto
enterinto abuilding renovationprogram.Thedifficulties in gettingthe16 townsto agree
to increasetheirassessmentis adifficult processeventhoughthefirst partwill beacall
for designmoney@ $1.2-$3M.
Thesuperintendentwill cometo Acton anddiscuss/explaintheproject

8. Other
Mary Ann reportedthattheFCmet anddiscussedthecostreductionplanandnow is
readyto bring theplanbeforetheBoS & SC.This will bedone.
Shesuggestedthata subcommitteebe formed2 BoS/2SC/2Staffto do additional
analyses.Shenotedthatthetown staffhadalreadyseenthedocumentandmadesome
goodsuggestions.

Public:
Mr. Kadleccorrectedtheminutes,pg 3 lastline: “:. . . .taking theexistingdebtfrom the
operatingbudgetandaskfor a debtexclusionoverrideis a taxincrease.”
HealsoaskedthattheFY 09 actualsto thespreadsheetbe electronicallydistributed&
thathegetacopy.

JohnMurrayaskedthatpeoplebecarefulnot to blametheemployeesfor thecurrent
fiscal situation.It is theemployeeswho will havetheirsalariescut.
NextmeetingDecember

16
th



Adjourned8:47
Ann Chang


